St. Leonard’s
Parish Plan 2017-2018

Sept 6, 2017

“I know the plans | have for you, declares the Lord,
plans to prosper you and not to harm you,
plans to give you hope and a future. (Jeremiah 29:11)”



Summary of Current Major Issues

0 Declining participation as % of population
Q Income growth minimal

a Continued population growth provides a tremendous
opportunity.

Q Absence of youth and young people from weekend Mass
skewshthe Parish demographic and threatens the future of our
Church.

a A need to be more welcoming especially to young families
and youth

a The “New Evangelization” opportunity

0 Pope Francis asks us to grow disciples through love,
spiritual development, faith formation and encounters with the
Holy Spirit.




New Parish Vision:
To Grow Disciples

“St. Leonard Parish 1s a healthy and growing faith
community that brings people to Christ, grows
disciples and sends them out to transform the world.
Every member is committed to worship, to grow, to
serve, to connect, to love and to give.”




Discipleship

Who is a disciple of Christ? Someone who accepts,
lives and shares the message of Jesus Christ.

Why be a disciple? To gain greater peace and joy here
on earth and eternal life with God in heaven.

How do | become a disciple? 7 Steps

How do we measure growth in discipleship? An
Increasing love for God and for other people.
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How do | become a Disciple?

I StepS to 0[ Christ Centered ]
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Trust

“By this everyone will know that you are my disciples, if you love one
another.” John 13:35




Key Focus Areas and Goals

WORSHIP (Make Every Sunday Matter)

Enhance the meaningfulness and transformative nature of the weekend
Masses so that they are the best possible experience for the maximum
number of people.

DISCIPLESHIP (Grow) and EVANGELIZATION (Connect)

Advance the faith and understanding of all parishioners so that they
may develop a personal relationship with Christ and empower all to
share this faith with others.

FELLOWSHIP (Love) and MINISTRY (Serve)

Develop a welcoming community where every person feels affirmed,
has an opportunity to be involved and cared for, and implant in all a
desire to love one another and serve the broader community.

STEWARDSHIP (Give)

Educate the parish on the meaning of stewardship, and encourage and
inspire parishioners to give of their time, talent and treasure so that the
Parish can maintain existing services and develop new programs to
address emerging needs and opportunities.




WORSHIP: Make Every Sunday Matter
New Initiatives

Enhance the meaningfulness and transformative nature of the weekend
Masses so that they are the best possible experience for the maximum
number of people.

Music: Recruit the best available for all Masses, provide feedback
Messaging: Targeted homilies, preaching series approach (40 days
of Love in the Fall), input and feedback loop, more use of AV

during homily

Ministry: Mandatory training for all Sacristans, Lectors and EME,
institute Greeter ministry and coffee Sunday host family
Environment: Maintain high quality church environment for the
liturgical season

Youth Mass Sunday evenings: Full parish support to get this vital
initiative off the ground

Christmas Eve Mass at St. Leonard’s school: New approach
required to enhance quality of the service in the school gym




DISCIPLESHIP and EVANGELIZATION:

Grow and Connect

may develop a personal relationship with Christ and empower all to

@ Advance the faith and understanding of all parishioners so that they

share this faith with others.

Focus on personal spiritual practices in Faith Formation
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Prayer

Mass participation

Scripture and other Christian reading
Daily Devotionals

Journaling

Regular Confession

Retreat attendance

Small group participation

Scheduled acts of charity

Viewing and listening to Christian material




DISCIPLESHIP and EVANGELIZATION:
Grow and Connect

Advance the faith and understanding of all parishioners so that they
may develop a personal relationship with Christ and empower all to
share this faith with others.

U Father Eugene Fall Retreat: Promotion

U Encourage one act of service/volunteer assignment by each
parishioner to promote ways that we can share our love and serve
God's people. (Examples: join in one of the ministries, share some
goodies at Coffee Sunday, visit the housebound or offer a ride to
church, etc.)

0 FORMED for in-home formation: Promote before mass on Screen.

O Promote prayer in the homes: Prayer cards (ex. Grace before meal)

O Create a prayer line.

Small group Adult Formation: daytime and night groups using
Formed Study programs

Bible Study: Use FORMED. New router needed to improve
streaming of program in Parish Hall

Ultimate Relationship: CCO tool for evangelization.




FELLOWSHIP and MINISTRY:
Love and Serve

Develop a welcoming community where every person feels affirmed, has
an opportunity to be involved and cared for, and implant in all a desire to

serve one another and the broader community.

 Volunteer Appreciation Event in October: Encourage and support all
parishioners engaged in Ministry and Service to become greater
disciples of Jesus be being more loving (welcoming, caring,
compassionate, and out reaching) as individuals and as a parish.

O Ministry Fair in early October: Recruit new disciples to participate in
the ministries that support the Key Focus Areas.

O Worship: Altar linens, Altar servers, Children's Liturgy and Mass, Liturgical
Environment, Music Ministry, Mass Ministries (Sacristan, Lectors, EM,
Greeters, Ushers, Slides),

O Discipleship and Evangelization: RCIA, Adult Faith Formation: Baptism, First

Communion, Confirmation, and Marriage Preparation. Mary in the Morning,
Pro-Life

Q Fellowship and Ministry: Amor Dei, CWL, K of C, Development and Peace, and
Social Action, Pastoral Care Team, Seniors Homes Pastoral Visitation and the
Ladies Auxiliary and Funeral Hospitality

O Stewardship: Pastoral Council, Finance Council, Maintenance, Responsible
Ministry




FELLOWSHIP and MINISTRY:
Love and Serve

an opportunity to be involved and cared for, and implant in all a desire to

@ Develop a welcoming community where every person feels affirmed, has
love one another and serve the broader community.

Make identifying and greeting newcomers a separate ministry.

Create a new sign up form for parish newcomers. Do not use
donation envelopes.

Recruit families as hosts for Coffee Sunday.
Coffee Sunday will be offered after the 9 and 11am masses all year.

Use charitable outreach (large and small works) to motivate people to
participate in Church activities.

Increase fellowship in both existing groups and in new small groups.
Encourage communication between ministries.
Formalize E-Newsletter as Parish feedback hub.




STEWARDSHIP: Giving

Educate the parish on the meaning of stewardship, and encourage
and inspire parishioners to give of their time, talent and treasure so that
m the Parish can maintain existing services and develop new programs to
address emerging needs and opportunities.

2018 financial target established at $363k. This is a 20% increase
(+inflation) in offerings over 2016.

Ask once, report often

Continued focus on Pre Authorized Giving- Goal of 100 families
November Homily on biblical stewardship (the giving of time, talent
and treasure)

Provide regular updates on Giving in E-Newsletter with occasional
summaries in the bulletin. (Stewardship section now added to E-
newsletter)

November- semi-annual progress report on focus areas

Inform parishioners about giving through wills or bequests
occasionally providing insert in bulletin with appropriate language.
Explore the option of making pre-authorized payments using a
credit card. r




Summary

Q Building on Last Year's Plan

d Enhanced Focus
a Love, Outreach
a Personal Spiritual Practices

a New Initiatives
0 Youth Mass, Homily Series, More AV
0 Retreat, Bible Study, Sacramental Prep
0 Hospitality and Ministry Focus, Appreciation
a Stewardship is Discipleship




Next Steps

JLaunch Oct 15t in Bulletin, E-Newsletter and
Website

QEstablish Parish Plan review as a standing
item on all Pastoral Council meeting agendas.




Appendix 1: Parish Boundaries




Appendix 2: Population and Growth

Bl Manotick & Area
M Riverside South
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Source: Statscan, City of Ottawa, RSCA




Appendix 3: Catholic School Enroliment
Fall 2016

2 Elementary Schools 0 Other considerations

e St. Leonard (495) 2 French School in RS

e St. Jerome (575) e Bernard Grandmaitre
(377)

- High Schools - Barrhaven Growth:

e St. Mark (981) Half Moon Bay

e St. Francis Xavier e *St. Benedict (269)
(1826) e St. Cecilia (659)




Appendix 4: Income

Income

2015 2016

m Offerings m Other




Appendix 5: Financial Information
Expenditures 2016- $274,200

$90,900

$32,300
$44,000




